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2.2 mywaszanmwaIndentavsanInLIndaun1guen (External Environment Scanning)

NITIATITRANINLIAADUNIBUBNDIANT NAITUIINFALUY PEST Analysis”130 “STEP

Analysis” Fausznaudae 1) nsidies (Political Component) 2) LA59§Na (Economic Component)

3) d9ANLazIAUsTIY (Sociocultural Component) 4) walulad (Technological Component) Nan13

WATRANNLINRBUN G UBNTIANANTENUABNITUTMITNTNINTUARAYDIAE IRMENT TRl

[
[
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gudTIANIEN1IANAY (Threats)

A15t8a9 (Political Component)

1. mahguszvnueBeudaliyaainsaos
suassasiaudnenmlunisufunnulile
wmsgrulusgauang

2. ulgune Thailand 4.0 Fesjatiusnuuinnssuuay
wAlulagfdvia

3. ulsnevesisunaieiumsatduayunisidu
wninendeluiiuvessy inlvdianuedessialy
MSUTIISUY

4. WlgungvesgatuayuNsiALIUAINTNIS
NsANY

v

5. ulguemsveneseesiaIn1sindeney yinlignd
ANus AnuansadinsliRaueglussdins

LAs¥§NA (Economic Component)

6.  msUfudsulasiaiaasvgioluginsugian
FuindousieuTnnssy

FeauuazInusssu (Sociocultural Component)

7. Wuantunsdnwiiiitedeaduiivensuvedny

8. wwildunsuimminensyaaauudlvi (HR
Trends) U & ¢ 83AAXNTINAUTUIVA (New
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A & ¢ &
11. anueulesveswenniotnglumansnige nalan
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A15tiag (Political Component)
1. Wevesguatunsiluumivedeluiiuvessy
VinlvlidedninauIuUsEanaLasdnsIna
2. anulifliafesnmuessuiauasAmNRUNILYEY
andsry Wwiswgha N1siiles
3. ng selgunnmihenunasy
4. ulsuglunnizandu wu lsaszuin COVID - 19
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6. MIveivesEUsENoUsINIdase inliay
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sudssanuveIUTEImnAlazIuUTTUN6
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8. Msingdemueiaeny
9. MIVIAUARULITINUTINYEFIUALIANALNTD
ANIZNN
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10. walulafasaumnaiiviuady Sudusoaiamn
ynansiteliviunsiasuuaseanelulad

11. anunmrmawmaluladeganninselen
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3. wuAlduNMsUInIsnIweInsyAratuga Thailand 4.0 (HR 4.0)

a A

amfisguraldiivuaulouts Thailand 4.0 Tngdsudsulassairaasugialug “iasugiad
Tundoushouinnssu” dwalinniadiufesdinisuuiilvseaiuiunaasuulas sailufedas
MsUIMInInensyanatisesiinsuuiuduiy Tnefienianisuimsminensyanaly ga HR 4.0
fswiolud
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2. msviuesdnsiinzauiuaugnadislvl wagnfousumaivdsunlas

3. mawaundneamyaanslidu“indn” fadisinnssy waznieuBouirunuies

4. mswisuunutuindsuyrannslinieuiulangaidsia msvhaususzueeulat ms
UIM33nnNTsAavia wazn1susmsdnnisteyaliinusslevian

5. AsUSuAsuiEn1svhaIuriu Mobile Technology

6. MIgua Work-Life Balance vesyansiifigunuusiisluaniiy

7. msaunsfiaunlmastuneluesdng uazasddemaliyaannsidiusiunanini
Anutu wanideu wstuanufuasanudnaiisassdtuldnasnian

8. nsdmyAansuareinshud CSR (Corporate Social Responsibility) kag CSV (Creating

= I a

Shared Value) Ugniladndinanfiawluisesnnuiviinveudediay ¥3n dauindey Lasssuya
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